fvon Grove Tnatrumental Music Boosters -

Parent and General Meeting Minutes w
July 14, 2025 at 6:30 pm, AGHS Cafeteria AVONGROVE |
https://www.agimba.org/ MUSIGIBOOSTIERS

Attendees

Officers: Wendy Feller, Matthew Miller, Shailendra Pendse, Susan Burns

Directors: none present

Members: Natalie Campbell, Serafina Anklin, Bob Ruddy, Eric Peterman, Michael Hill, Shannon
Giordano, Marcia Rapone, Chuck Rapone, Jason Feller, Liz Scheibe

Call to Order
President Wendy Feller called the meeting to order at 6:33 p.m.

Minutes
June meeting minutes were accepted by voice vote with one amendment to the treasurer’s report.

Director’s and District Reports
e No report, no district representative present

Music Department Directors Reports
e No reports, no directors present and no reports provided.

Treasurer's Report
July Financial Report

June total monthly expenses - $10,466.66
e $1,816 — AG Food Services
e $1.910 — Indoor Percussion Composition/Arrangement
e $3,858 — Color Guard Costumes, 2025 MB Season

June total monthly Income - $6,331.65
o $4,445.88 — Mainly Marching Band Fees

Fiscal Year 2024-25 to report next month.

Truck Status:
e Operational though still waiting on correct climate control unit

Introductions

Attendees introduced themselves and shared information about their child(ren), grade(s), and
instrument(s) played or role within the marching band or music programs.

Old Business


https://www.agimba.org/

e The budget, executive committee, and calendar were approved for the 2025-2026 fiscal

year.

New Business

e Volunteer needs - we are still in need of a Banquet Committee chairperson. There is a
committee in place to help support banquet planning and hosting. Mr. Davino currently has
11/19/25 listed as a tentative date, but there may be a conflict as there is an orchestra concert
scheduled for that night.

e Storage/Equipment/Truck clean out -

Committee Reports
e SCRIP/RaiseRight, Eric Peterman
SCRIP REPORT for orders placed between 6/1/2025 and 6/30/2025.
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16 families placed orders during this time period.
1 family earned non-gift card rebates (shopping online or restaurant rebates)
Total earned in Scrip rebates was $489.61.
Boosters made $244.81, with no shipping expenses. $244.81 went to student
accounts.
Total income for Fiscal Year (July 1, 2024 to June 30, 2025): $3,811.34, which is
split between Boosters and student accounts.
Total expenses for Fiscal Year: $22.00 shipping/$0 supplies (comes off booster
rebates earned)
Fun Facts!
Did you know that one past Family earned over $1,500.00 in a single year!
(this was over 10 years ago!)
This past FY the highest rebate earners were the Peterman's!
A family that is no longer with the music program but still participates earned
over $300.00
4 Families earned between $400 - $500 this FY

e Spiritwear

o

o

Spiritwear will be through Tuttle - they are local and very responsive. They have
been a pleasure to work with so far. They can do both of our bulk items - the
show shirt and compression shirt. Compression shirt with 2 colors for the logo -
cost scales down per shirt with the higher number of shirts ordered. 36 - 72 is
$27 per shirt. Show shirt pricing will depend on the number of colors in the logo.
100 shirts 3-color on front and 1 on back are $15 each - 4 colors on front and 1
on 16.50. Natalie will check to see if there are print set up fees. Show shirts will
also be available through the spirit wear fundraiser. Bulk orders need to be
placed 3 orders before they are needed.

Wendy is working on crew shirts for parents that will be available for purchase.

e Fundraising Committee

o

The committee is working on sponsorships for the back of the shirts this year.
$100 for the shirt and facebook and website recognition. Same size however



many they get. Already have 3 sponsors! Goal is 9 for visual appeal. Single color
company logo.

o Other ideas - sell sponsorship for the truck. Need to worry about what you have
on the truck - vinyl wrap. Will it come off easily, etc.

Future events would likely be a year from now

No cook nights are also being organized.

Hangry Bear ice cream in Kennett has a connection to AG and they reached out
about sponsorship for the show shirts and they do 15% theme flavors. There is
potential that we can partner with them for a show themed flavor - (forbidden
forest), for a portion of proceeds if people mention the MB when ordering.

o Discussed fundraising committee responsibilities - including idea generation and
execution, collaboration/coordination with other committees as needed,
communication with the executive committee and reporting out for discussion at
the general meetings.

o A communication/organization tool like Slack, Discord, or Teams could be helpful
to keep communication open. Tasha will look into this.

e Band Camp
o Bowling has been booked - $20 per child covers lanes, shoe rental, and 2 slices
of pizza. Parents felt that was a fair price and it is not in the budget to cover this.
2nd Friday is the pool party at JY, this is covered by AGIMBA and in the budget.
Thursday 8/7 evening - DCI streaming in the auditorium.
AGIMBA parent meeting will be the first Monday of band camp.

Next Meeting: Monday, August 4, 2025 immediately following the marching band parent
information meeting. That meeting is at 5:00 pm in the AGMS Cafeteria - meetings are open to
all families with students participating in music programs.



AGIMBA Executive Committee

ROLE

NAME

EMAIL

President

Wendy Feller

agimba.pres@gmail.com

Vice President

Tascha Peterman

agimba.vicepres@gmail.com

Secretary

Susan Burns

agimba.sec@gmail.com

Treasurer

Matt Miller

agimba.tres@gmail.com

Assistant Treasurer

Shailendra Pendse

agimba.tres@gmail.com

Committee Chairs

Communications

Bob Ruddy

agimba.comms@gmail.com

Website

Eric Peterman

crazekayakr@gmail.com

Homecoming

Drum Major Parents

rachelkarnes@hotmail.com

Band Camp

Wendy Feller

agimba.pres@gmail.com

Band Banquet

Jessi Spencer

Devil Fry Trailer Jason Feller jason.r.feller@gmail.com
Brian Burns bmburns@hotmail.com
Santa Breakfast Wendy Feller agimba.pres@gmail.com

Fundraising

Wendy and Jason Feller

agimba.pres@gmail.com

Raiseright/SCRIP

Eric Peterman

crazekayakr@gmail.com

Volunteer Coordinator

Julie Weaver

valjul@verizon.net

Spiritwear

Natalie Campbell

ndcvmd98@gmail.com

Uniforms Manager

Poorva Pendse

pendse.poorva@gmail.com

Show Props

Michael Hill

Myshadow70@gmail.com

Indoor Guard & Percussion Shows

Wendy Feller

agimba.pres@gmail.com

Eric Peterman

crazekayakr@gmail.com

Jazz Night

Val and Julie Weaver

valjul@verizon.net

MB Commitment Night

Wendy Feller

agimba.pres@gmail.com

Susan Burns

4susanburns@gmail.com




