fvon Grove Tnatrumental Music Boosters -

Parent and General Meeting Minutes w
August 4, 2025 at 6:00 pm, AGMS Cafeteria AVONGROVE |
https://www.agimba.org/ MUSIGIBOOSTIERS

Attendees

Officers: Wendy Feller, Matthew Miller, Shailendra Pendse, Susan Burns

Directors: none present

Members: Serafina Anklin, Laura Chrobak, Michael Hill, Kate Kemelis, Harmony Laughlin, Heather
Miller, Chantel Peterson, Bob Ruddy, Jess Wolf

Call to Order
President Wendy Feller called the meeting to order at 5:57 p.m. Note: This was an abbreviated

meeting that immediately followed an informational meeting for parents regarding band camp and
AGIMBA.

Minutes
July meeting minutes had not yet been posted and will be reviewed for approval at the September
meeting.

Director’s and District Reports
e No report, no district representative present

Music Department Directors Reports
e No reports, no directors present and no reports provided.

Treasurer's Report

e Fiscal Year 2024-25 summary is available. There was a projected shortfall of $27,000
due to purchase of new battery instruments. Fundraising efforts and reduced cost
negotiations reduced this to $5,000 for the fiscal year.

e The fiscal year 2025-26 budget includes $89,000 in projected expenses and $85,000 in
income. The Fundraising Committee to working on ways to offset this difference.

e Expenditures for this year include purchase of two mellophones (below projected cost),
taxes, truck insurance, and color guard uniforms. Income was received through the sale
of our unused golf cart.

Old Business
e Committee/chairperson updates - Laura Chrobak and Jess Wolf will chair the banquet
committee. All committees now have leads. A list is posted on the website:
https://www.agimba.org/officers-and-committees.html

New Business
e Spiritwear - sale is live; order by 8/11/25. There will be another sale in November for the
holidays and it will include the same items, so get those wishlists ready!
o Volunteer shirts are also available to order through a separate link and will show
that you are with the band! Order yours now.


https://www.agimba.org/
https://www.agimba.org/officers-and-committees.html

e Band camp events - AGIMBA is hosting three events for the students during band
camp.
o A Drum Corps International (DCI) championship viewing on 8/7/25 in the AGHS
auditorium
Bowling event on 8/8/25 at Timberwolf Lanes in Oxford
Pool party on 8/15/25 at the Jennersville YMCA

Committee Reports
e Fry Trailer - repairs are being made on the water pump and hot water heater in
preparation for the upcoming inspection.

e Homecoming - The committee is interested in selling fries this year and is working on
plans for themed baskets to raffle. Given this, they would like two tables to ensure
sufficient room.

e Santa Breakfast - \WWendy is looking to have someone shadow her this year to learn how
the event is organized and run. The goal is for this individual to take the lead next year.

e Communications - Sign-up Genius (SUG) links are posted, but still locked for home
football games, away football games, and competitions. All SUGs can be found on the
website: https://www.agimba.org/ways-to-volunteer.html. Bob asked that if any changes
are needed to let him know ASAP as they will go live within 24 hours.

e Fundraising - 10 businesses sponsored the marching band show shirt! A no cook night
with Hangry Bear raised $200.

Next Meeting: Monday, August 4, 2025 immediately following the marching band parent
information meeting. That meeting is at 5:00 pm in the AGMS Cafeteria - meetings are open to
all families with students participating in music programs.


https://www.agimba.org/ways-to-volunteer.html

AGIMBA Executive Committee

ROLE

NAME

EMAIL

President

Wendy Feller

agimba.pres@gmail.com

Vice President

Tascha Peterman

agimba.vicepres@gmail.com

Secretary

Susan Burns

agimba.sec@gmail.com

Treasurer

Matt Miller

agimba.tres@gmail.com

Assistant Treasurer

Shailendra Pendse

agimba.tres@gmail.com

Committee Chairs

Communications

Bob Ruddy

agimba.comms@gmail.com

Website

Eric Peterman

crazekayakr@gmail.com

Homecoming

Drum Major Parents

rachelkarnes@hotmail.com

Band Camp

Wendy Feller

agimba.pres@gmail.com

Band Banquet

Jessi Spencer

Devil Fry Trailer Jason Feller jason.r.feller@gmail.com
Brian Burns bmburns@hotmail.com
Santa Breakfast Wendy Feller agimba.pres@gmail.com

Fundraising

Wendy and Jason Feller

agimba.pres@gmail.com

Raiseright/SCRIP

Eric Peterman

crazekayakr@gmail.com

Volunteer Coordinator

Julie Weaver

valjul@verizon.net

Spiritwear

Natalie Campbell

ndcvmd98@gmail.com

Uniforms Manager

Poorva Pendse

pendse.poorva@gmail.com

Show Props

Michael Hill

Myshadow70@gmail.com

Indoor Guard & Percussion Shows

Wendy Feller

agimba.pres@gmail.com

Eric Peterman

crazekayakr@gmail.com

Jazz Night

Val and Julie Weaver

valjul@verizon.net

MB Commitment Night

Wendy Feller

agimba.pres@gmail.com

Susan Burns

4susanburns@gmail.com




