fvon Grove Tnatrumental Music Boosters -

Parent and General Meeting Minutes w
February 9, 2026 at 6:30 pm, AGHS Cafeteria AVONGROVE |
https://www.agimba.org/ MUSIGIBOOSTIERS

Attendees

Officers: Wendy Feller, Matthew Miller, Shailendra Pendse, Tascha Peterman, Susan Burns
Directors: Kyle Christy, Michelle Adcock

Members: Laura Chrobak, Jason Feller, Michael Hill, Harmony Laughlin, Heather Miller, Brian
O’Neill, Eric Peterman, Robert Ruddy, Elizabeth Shiebe

Call to Order
President Wendy Feller called the meeting to order at 6:30 p.m.

Minutes
November 2025 meeting minutes were approved. January 2026 meeting minutes were approved.
Minutes can be found here: https://www.agimba.org/meetings--minutes.html

Director’s and District Reports
e Kyle Christy, Athletic and Activities Director

o No district updates. Michelle asked about access to live-stream during the
upcoming home shows. Kyle confirmed this is possible and Michelle will send an
email request.

o What is the district policy about staff riding on the school bus? Kyle says that
there should be one supplemental staff person per bus. If there is a problem, let
Kyle know and he will try to help.

o Kyle is working with the HS nurses on addressing concerns previously raised
about managing student’s medical needs during competitions, etc. More
information will come.

o They will not have access to trainers because the PIAA packet forms are what
give the trainers the legal ability to treat the athletes. Likely moving to a contract,
that would be limited to sports.

Music Department Directors Reports

e Krista Umile - Orchestra (sent in via email)
o Congratulations to Chloe Ren and McKenzie Feller who participated in the
PMEA District 12 Orchestra Festival on January 23-24. At reauditions,
McKenzie Feller qualified for and will be attending the PMEA Region VI
Orchestra Festival in Lower Merion. Congrats to both!

Treasurer's Report -
e Treasurer Matthew Miller presented on the status of the budget, including expenditures
and fundraising income. Fundraising efforts have yielded slightly more than expected.
Overall YTD, planned loss of just over 4000, but currently 5000 ahead. Overall YTD
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planned for a loss of $4,454. So far the actual net profit is $5,350, resulting in a Positive
variance of $9,804. If you would like to review the monthly summary, contact
agimba.treas@amail.com

e Preparation has begun for the FY27 budget, directors and committee chairs have been
asked to submit information.

Truck Status:
e Still waiting on the part. The cold weather has impacted the truck, making it difficult to
start. Looking to get a trickle charge battery and fuel additive for the fuel to de-gel it.

Shout out to Michael Hill for his help getting the generator posted for sale. There has been some
interest.

Shout out to Laura Chrobak for making our ROAD CREW shirts that parent volunteers were able
to order.

Old Business
e Jazz night
o 5/1/26 no updates at this time. Shannon is planning it with the same format as
last year’s event.
e Policy Committee
o Draft Students account policy was presented. Will add language to indicate that
the requests are due approximately 6 weeks prior to the senior award ceremony.
The policy was approved.

New Business
e Indoor Groups Banquet

o Tascha and Laura will co-lead the committee.

o There was consensus to keep the banquet as a combined celebration of both
Indoor Guard and Percussion.
The banquet will be 4/22/2026 from 6:30 - 8:30 at AGIS in the cafeteria.
Harmony will let Y care know the cafeteria is not available starting at 5 for set up.
She will also make sure the divider bar is removed from the door near the faculty
room and the cafeteria wall is open.
Need people to door monitors
The throne and wagon will both be there.
Michelle will reserve the room.

e Budget Requests - needed by March 1st
o Budget season! If you are a chair and think there is a need for your committee -

please get it to Matt and Wendy by March 1.

e Executive Committee and Chair positions
o Please let Wendy know if you are returning by March 1st.

Committee Reports
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e RaiseRight -
RAISERIGHT REPORT for orders placed between 1/1/2026 - 1/31/2026

o

o

o

18 families received gift card and non-gift card earnings during this time period!
Total earned in RaiseRight rebates was $355.33.

Boosters made $179.07, with no shipping expenses. $176.27 went to student
accounts.

Total income for Fiscal Year (July 1, 2025 to June 30, 2026): $3,252.38, which is
split between Boosters and student accounts.

Total expenses for Fiscal Year: $11shipping/ $0 supplies (comes off booster
rebates earned)

e Indoor Shows

o

The committee will be meeting immediately following the general meeting to
finalize plans for the guard show on 2/14/26 and the percussion show on 2/28/26.

e Spiritwear

O

Indoor programs sale. Items were delivered to program directors this past
Saturday. There was a misprint on the high school color guard show shirts that
was a vendor error. Natalie has been in contact with the vendor who plans to
reprint. The show shirts were handed out so they can be worn for the home
show.

e Eric proposed consideration to issue personalized jugs with neoprene sleeves with a
strap for all of the kids so they have the same one and don’t have to purchase their own.
Also need wagons for each section for the water bottles.

Next Meeting: Monday, March 9, 2026 at 6:30 pm in the AGHS Cafeteria - meetings are open
to all families with students participating in music programs.

Meeting adjourned: 7:36 p.m.



AGIMBA Executive Committee

ROLE

NAME

EMAIL

President

Wendy Feller

agimba.pres@gmail.com

Vice President

Tascha Peterman

agimba.vicepres@gmail.com

Secretary

Susan Burns

agimba.sec@gmail.com

Treasurer

Matt Miller

agimba.tres@gmail.com

Assistant Treasurer

Shailendra Pendse

agimba.tres@gmail.com

Committee Chairs

Communications

Bob Ruddy

agimba.comms@gmail.com

Website

Eric Peterman

crazekayakr@gmail.com

Homecoming

Drum Major Parents

rachelkarnes@hotmail.com

Band Camp

Wendy Feller

agimba.pres@gmail.com

Band Banquet

Jess Wolf and Laura
Chrobak

Devil Fry Trailer Jason Feller jason.r.feller@gmail.com
Brian Burns bmburns@hotmail.com
Santa Breakfast Wendy Feller agimba.pres@gmail.com

Fundraising

Wendy and Jason Feller

agimba.pres@gmail.com

Raiseright/SCRIP

Eric Peterman

crazekayakr@gmail.com

Volunteer Coordinator

Julie Weaver

valjul@verizon.net

Spiritwear

Natalie Campbell

ndcvmd98@gmail.com

Uniforms Manager

Poorva Pendse

pendse.poorva@gmail.com

Show Props

Michael Hill

Myshadow70@gmail.com

Indoor Guard & Percussion Shows

Wendy Feller

agimba.pres@gmail.com

Eric Peterman

crazekayakr@gmail.com

Jazz Night

MB Commitment Night

Wendy Feller

agimba.pres@gmail.com

Susan Burns

4susanburns@gmail.com




