fvon Grove Tnatrumental Music Boosters -

Parent and General Meeting Minutes w
March 9, 2026 at 6:30 pm, AGHS Cafeteria AVONGROVE |
https://www.agimba.org/ MUSIGIBOOSTIERS

Attendees

Officers: Wendy Feller, Matthew Miller, Shailendra Pendse, Tascha Peterman, Susan Burns
Directors: Kyle Christy

Members: Laura Chrobak, Jason Feller, Michael Hill, Heather Miller, Brian O’Neill, Eric Peterman,
Robert Ruddy, Elizabeth Shiebe

Call to Order
President Wendy Feller called the meeting to order at 6:33 p.m.

Minutes
February 2026 meeting minutes were approved. Minutes can be found here:
https://www.agimba.org/meetings--minutes.html

Director’s and District Reports
e Kyle Christy, Athletic and Activities Director
o There was discussion about challenges during the indoor percussion showcase
with removing the divider bar from the choir room door and Kyle was already
aware of an issue with one of the gym doors preventing its use for exiting after
percussion performances. We adjusted the flow to accommodate.

Music Department Directors Reports

e There were no music program directors present and no reports were received

Treasurer's Report -

e Treasurer Matthew Miller presented on the status of the budget, including expenditures
and fundraising income. The Indoor Guard Showcase raised more money than
projected. The Indoor Percussion Showcase information will be shared during the April
meeting. This show was 2/28/26. Fundraising efforts have yielded slightly more than
expected. Overall YTD, planned loss of $4,451. So far the actual net profit is $3,755,
resulting in a positive variance of $8,209. If you would like to review the monthly
summary, contact agimba.treas@gmail.com

Truck Status:
e The truck is currently operational.


https://www.agimba.org/
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Old Business
e Generator - the generator sold for $1,100!
e Indoor Show

o Wendy gave a shout out to:

m Eric and Tascha Peterman for all their hard work on the Indoor Shows and
the committee.
m  Michelle Adcock and Josh Huyhn for the awesome home shows.

o Superintendent DeShong was at the Percussion Show. Wendy sent a thank you
message on behalf of AGIMBA.

o Bob requested feedback from the leads on the number of volunteers as it
seemed like we had more than we needed. The feedback was that there were
too many students. Students should be in a role that is more clearly defined or to
be willing to speak up. The non-band student volunteers do better in roles where
they are directly supervised, like in concessions.

o There were no formal noise complaints or issues this year. In most cases the
units were good about taking their battery around to the back.

o Wendy and Tascha are looking at dates for a post-show celebration - details
forthcoming.

e Budget Requests
o If there are any requests lingering, please send them in ASAP.

e Executive Committee and Chair positions
o If you haven’t let Wendy know your intent for your position next year, please
reach out to share if you will be able to keep your role.

e Jazz night
o 5/1/26 no updates at this time. Shannon is planning it with the same format as
last year’s event. There was discussion about the number of charcuterie boxes
and consideration to increase the number. There are more students in the band.

New Business
e Wendy is putting the calendar together with our events. Let her know if anyone has any
thoughts for next year. Mike Davino already has the band schedule out. There is a
misprint for a competition that is listed for homecoming weekend, but this is inaccurate
and is getting addressed. We do have a competition on Halloween.
e Received an email from a parent who shared that they presented at the board meeting
regarding the expense and time spent to support co-curricular activities.

Committee Reports
e RaiseRight
RAISERIGHT REPORT for orders placed between 2/1/2026 - 2/28/2026

o 21 families received gift card and non-gift card earnings during this time period!

o Total earned in RaiseRight rebates was $412.09.

o Boosters made $206.04, with no shipping expenses. $206.05 went to student
accounts.

o Total income for Fiscal Year (July 1, 2025 to June 30, 2026): $3,653.47, which is
split between Boosters and student accounts.

o Total expenses for Fiscal Year: $11shipping/ $0 supplies (comes off booster
rebates earned)



e Indoor Banquet Committee

o April 22, 2026 from 6:30 - 8:30 at AGIS.

o Decided to move from dessert only to a savory and sweet format with appetizers
and desserts. Working to ensure all three groups feel represented and that their
theme is celebrated.

o  Will need a food sign-up genius and volunteers (can be students) to open and
close the door.

o Senior gift discussion:

m Sports typically have senior gifts paid for through the sports boosters per
Kyle. Don’t know of any who collect money.

m  We should do something standard from year to year. Discussed a framed
matted picture as a gift for marching band each year and indoor can
choose something that will be done yearly. Liz offered to help if we
wanted to take pictures.

Next Meeting: Monday, April 13, 2026 at 6:30 pm in the AGHS Cafeteria - meetings are open to
all families with students participating in music programs.

Meeting adjourned: 7:34 p.m.

AGIMBA Executive Committee

ROLE

NAME

EMAIL

President

Wendy Feller

agimba.pres@gmail.com

Vice President

Tascha Peterman

agimba.vicepres@gmail.com

Secretary

Susan Burns

agimba.sec@gmail.com

Treasurer

Matt Miller

agimba.tres@gmail.com

Assistant Treasurer

Shailendra Pendse

agimba.tres@gmail.com




Committee Chairs

Communications

Bob Ruddy

agimba.comms@gmail.com

Website Eric Peterman crazekayakr@gmail.com
Homecoming Drum Major Parents rachelkarnes@hotmail.com
Band Camp Wendy Feller agimba.pres@gmail.com

Band Banquet

Jess Wolf and Laura
Chrobak

Devil Fry Trailer Jason Feller jason.r.feller@gmail.com
Brian Burns bmburns@hotmail.com
Santa Breakfast Wendy Feller agimba.pres@gmail.com

Fundraising

Wendy and Jason Feller

agimba.pres@gmail.com

Raiseright/SCRIP

Eric Peterman

crazekayakr@gmail.com

Volunteer Coordinator

Julie Weaver

valjul@verizon.net

Spiritwear

Natalie Campbell

ndcvmd98@gmail.com

Uniforms Manager

Poorva Pendse

pendse.poorva@gmail.com

Show Props

Michael Hill

Myshadow70@gmail.com

Indoor Guard & Percussion Shows

Wendy Feller

agimba.pres@gmail.com

Eric Peterman

crazekayakr@gmail.com

Jazz Night

MB Commitment Night

Wendy Feller

agimba.pres@gmail.com

Susan Burns

4susanburns@gmail.com




